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ΔΙΑΔΙΚΑΣΙΕΣ ΠΟΥ ΑΦΟΡΟΥΝ ΤΗΝ ΕΦΑΡΜΟΓΗ ΤΗΣ ΠΟΛΙΤΙΚΗΣ ΑΝΤΑΓΩΝΙΣΜΟΥ

ΕΥΡΩΠΑΪΚΗ ΕΠΙΤΡΟΠΗ

ΚΡΑΤΙΚΗ ΕΝΙΣΧΥΣΗ — ΓΕΡΜΑΝΙΑ

Κρατική ενίσχυση SA.34402 (2015/C) (πρώην 2012/NN)

Κρατική χρηματοδότηση λύσεων λογισμικού για πανεπιστήμια (HIS)

Πρόσκληση για υποβολή παρατηρήσεων σύμφωνα με το άρθρο 108 παράγραφος 2 της Συνθήκης για τη 
λειτουργία της Ευρωπαϊκής Ένωσης

(Κείμενο που παρουσιάζει ενδιαφέρον για τον ΕΟΧ)

(2016/C 085/03)

Με επιστολή της 23ης Δεκεμβρίου 2015, που αναδημοσιεύεται στην αυθεντική γλώσσα του κειμένου της επιστολής 
στις σελίδες που ακολουθούν την παρούσα περίληψη, η Επιτροπή κοινοποίησε στη Γερμανία την απόφασή της να 
κινήσει τη διαδικασία που προβλέπεται στο άρθρο 108 παράγραφος 2 της Συνθήκης για τη λειτουργία της 
Ευρωπαϊκής Ένωσης σχετικά με την προαναφερθείσα ενίσχυση/μέτρο.

Τα ενδιαφερόμενα μέρη μπορούν να υποβάλουν τις παρατηρήσεις τους εντός ενός μηνός από την ημερομηνία 
δημοσίευσης της παρούσας περίληψης και της επιστολής που ακολουθεί, στην ακόλουθη διεύθυνση:

European Commission,
Directorate-General Competition
State Aid Greffe
1049 Bruxelles/Brussel
BELGIQUE/BELGIË
Φαξ + 32 22961242
Stateaidgreffe@ec.europa.eu

Οι παρατηρήσεις αυτές θα κοινοποιηθούν στη Γερμανία. Το απόρρητο της ταυτότητας του ενδιαφερόμενου μέρους 
που υποβάλλει τις παρατηρήσεις μπορεί να ζητηθεί γραπτώς, με μνεία των σχετικών λόγων.

ΣΥΝΟΠΤΙΚΉ ΠΑΡΟΥΣΊΑΣΗ

ΔΙΑΔΙΚΑΣΊΑ

Η Επιτροπή έλαβε καταγγελία από την Datenlotsen Informationssysteme GmbH ότι η δημόσια επιχείρηση Hochschul- 
Informations-System GmbH (HIS, επί του παρόντος HIS eG), επωφελήθηκε από φορολογικά πλεονεκτήματα και (ετήσια) κρατική 
χρηματοδότηση για σχεδόν 40 χρόνια. Ο καταγγέλλων θεωρεί ότι τούτο συνιστά παράνομη κρατική ενίσχυση προς την HIS, κατά 
παράβαση των κανόνων ανταγωνισμού της ΕΕ. Οι γερμανικές αρχές υπέβαλαν τις παρατηρήσεις τους σχετικά με την καταγγελία 
υποστηρίζοντας ότι τέτοιου είδους φορολογικά πλεονεκτήματα και ετήσια κρατική χρηματοδότηση δεν συνιστούν κρατική 
ενίσχυση ή — εάν υπάρχουν — ότι συνιστούν υφιστάμενη ενίσχυση η οποία επίσης έπαψε να υφίσταται με τη μετατροπή της HIS 
GmbH σε συνεταιρισμό, τον HIS eG.
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ΠΕΡΙΓΡΑΦΉ ΤΟΥ ΜΈΤΡΟΥ

Η HIS ήταν εταιρεία που ανήκε κατά 100 % στο δημόσιο (αρχικά στη Γερμανία και στα γερμανικά ομόσπονδα κράτη, στη συνέχεια 
αποκλειστικά στα ομόσπονδα κράτη) από το 1976. Εξαρχής και έως τις 31.12.2013 επωφελήθηκε από κρατική χρηματοδότηση 
(χρηματοδότηση του ελλείμματος). Μέχρι σήμερα, επωφελείται επίσης απαλλαγών από τον εταιρικό φόρο επιτηδεύματος και από 
τον φόρο εισοδήματος των εταιρειών. Σύμφωνα με το καταστατικό της, αποσκοπεί στη στήριξη των πανεπιστημίων και των 
διοικήσεών τους προκειμένου αυτά να εκπληρώνουν κατά τρόπο ορθολογικό και οικονομικώς αποδοτικό την αποστολή τους, 
(μεταξύ άλλων) μέσω της ανάπτυξης διαδικασιών εξορθολογισμού της πανεπιστημιακής διοίκησης και της στήριξης των 
πανεπιστημίων κατά την εφαρμογή τους. Η HIS άρχισε, σύμφωνα με τους ισχυρισμούς, να αναπτύσσει λύσεις ΤΠ και να παρέχει 
υπηρεσίες ΤΠ για πανεπιστήμια σε μια εποχή που η εν λόγω τεχνολογία ήταν καινοτόμος και δεν υπήρχαν άλλοι πάροχοι τέτοιων 
λύσεων και υπηρεσιών.

Η Γερμανία υποστηρίζει ότι τα φορολογικά πλεονεκτήματα και η κρατική χρηματοδότηση έως τις 31.12.2013 δεν συνιστούν 
κρατική ενίσχυση κατά την έννοια του άρθρου 107 παράγραφος 1 της ΣΛΕΕ. Η HIS δεν θα μπορούσε να θεωρηθεί «επιχείρηση» 
αλλά μάλλον τμήμα ενός «κρατικού εσωτερικού οργανισμού» στον τομέα της εκπαίδευσης, οι δε δραστηριότητές της θα 
χαρακτηρίζονταν κυρίως ως μη οικονομικής φύσεως. Επιπλέον, η HIS δεν επωφελείται πλεονεκτήματος κατά την έννοια του 
άρθρου 107 παράγραφος 1 της ΣΛΕΕ, καθώς το πλεονέκτημα μετακυλίεται σε ολόκληρη τη Γερμανία (μέσω των 
χρηματοδοτούμενων από το κράτος πανεπιστημίων). Επίσης, η Γερμανία θεωρεί οικονομικά ορθολογική τη συγκέντρωση όλων 
των λειτουργιών ΤΠ για τα κρατικά πανεπιστήμια σε μία ενιαία οικονομική οντότητα. Εναλλακτικά, οι γερμανικές αρχές 
ισχυρίζονται ότι η ετήσια κρατική χρηματοδότηση αφορά υπηρεσία γενικού οικονομικού συμφέροντος (ΥΓΟΣ), κατά την έννοια του 
άρθρου 106 παράγραφος 2 της ΣΛΕΕ, ή υφιστάμενη ενίσχυση. Επιπλέον, η άμεση κρατική χρηματοδότηση καταργήθηκε από τις 
31.12.2013.

Ο καταγγέλλων θεωρεί, αντιθέτως, ότι η κρατική χρηματοδότηση και οι φοροαπαλλαγές από τις οποίες επωφελήθηκε η HIS μέχρι 
τις 31.12.2013 συνιστούν παράνομη κρατική ενίσχυση· οι υπηρεσίες που παρέχει η HIS θα μπορούσαν να παρασχεθούν από 
άλλους συμμετέχοντες στην αγορά, τουλάχιστον από τη δεκαετία του 1990. Θεωρεί περαιτέρω ότι ο συνεταιρισμός HIS eG 
εξακολουθεί να επωφελείται από τις επιπτώσεις των ενισχύσεων που χορηγήθηκαν κατά το παρελθόν.

ΑΞΙΟΛΌΓΗΣΗ ΤΟΥ ΜΈΤΡΟΥ

Η Επιτροπή, αφού διενήργησε την προκαταρκτική της αξιολόγηση, διατηρεί αμφιβολίες ως προς το κατά πόσον η κρατική 
χρηματοδότηση από την οποία επωφελήθηκε η HIS μέχρι τις 31.12.2013 συνιστά ενίσχυση κατά την έννοια του άρθρου 107 
παράγραφος 1 της ΣΛΕΕ και, αν αποδειχθεί, κατά πόσον χαρακτηρίζεται ως υφιστάμενη ενίσχυση ή ως νέα ενίσχυση.

Όσον αφορά την ύπαρξη κρατικής ενίσχυσης, κατά την άποψη της Επιτροπής, η εσωτερική δομή της HIS δεν αναιρεί τον 
χαρακτηρισμό της ως επιχείρησης κατά την έννοια του άρθρου 107 παράγραφος 1 της ΣΛΕΕ. Η δραστηριότητα της HIS θα 
μπορούσε δυνητικά να είναι μη οικονομικής φύσεως, εφόσον αποδειχθεί ότι η παροχή λογισμικού ήταν άμεσα συνδεδεμένη και 
αναγκαία για την εκπλήρωση της δημόσιας αποστολής που ανατίθεται στα πανεπιστήμια και τους ερευνητικούς οργανισμούς.

Επιπλέον, μετά την προκαταρκτική εκτίμηση, η Επιτροπή διατηρεί επίσης αμφιβολίες ως προς το ότι η κρατική χρηματοδότηση, από 
την οποία επωφελήθηκε πλήρως η HIS, επιστράφηκε στο κράτος (μέσω των πανεπιστημίων) και ότι η χρηματοδότηση (του 
ελλείμματος) της HIS σε ομοσπονδιακό και περιφερειακό επίπεδο συνιστά συμπεριφορά σύμφωνη με τους κανόνες της αγοράς 
(αρχή του ιδιώτη επενδυτή στην οικονομία της αγοράς, ΑΙΕΟΑ) και, ως εκ τούτου, δεν θα συνιστούσε κρατική ενίσχυση. 
Συγκεκριμένα, από την προκαταρκτική αξιολόγηση της Επιτροπής συνάγεται ότι εφόσον η HIS χαρακτηριστεί ως επιχείρηση, δεν 
μπορεί να αποκλεισθεί επιλεκτικό οικονομικό πλεονέκτημα υπέρ της HIS και, ως εκ τούτου, τα υπό εξέταση μέτρα ενδέχεται να 
συνεπάγονται κρατική ενίσχυση. Μετά την προκαταρκτική της εκτίμηση, η Επιτροπή διατηρεί επίσης αμφιβολίες για το κατά πόσον 
πληρούνται οι προϋποθέσεις για ΥΓΟΣ.

Εφόσον αποδειχτεί η ύπαρξη ενίσχυσης, πρέπει να αξιολογηθεί κατά πόσον μπορεί να θεωρηθεί ως υφιστάμενη ή ως νέα ενίσχυση. 
Με βάση τις τρέχουσες πληροφορίες που υπέβαλε η Γερμανία και ο καταγγέλλων, φαίνεται ότι η αγορά του σχετικού λογισμικού 
για πανεπιστήμια (συστήματα διαχείρισης πανεπιστημιουπόλεων) δεν δημιουργήθηκε παρά κάποια στιγμή στη δεκαετία του 1990. 
Εάν επιβεβαιωθεί το εν λόγω χρονοδιάγραμμα (και η σχετική αγορά), η HIS ενδέχεται να έχει επωφεληθεί κρατικών ενισχύσεων μόνο 
από τη δεκαετία του 1990 και εξής. Η Επιτροπή, ωστόσο, δεν έχει αποφασίσει για το κατά πόσον η ενίσχυση θα μπορούσε να 
χαρακτηριστεί ως υφιστάμενη ή ως νέα ενίσχυση, επειδή οι πληροφορίες που έλαβε σχετικά με την ύπαρξη της αγοράς δεν είναι 
συνεκτικές. Ειδικότερα, δεν είναι σαφές σε αυτό το στάδιο κατά πόσον η εμφάνιση της αγοράς θα μπορούσε να χαρακτηριστεί ως 
εξέλιξη της εσωτερικής αγοράς, κατά την έννοια του άρθρου 1 στοιχείο β) σημείο v) του διαδικαστικού κανονισμού, και κατά 
πόσον η κρατική χρηματοδότηση υπέρ της HIS στο πλαίσιο καθεστώτος ενισχύσεων δεν υπέστη σημαντικές τροποποιήσεις με την 
πάροδο του χρόνου.
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Εφόσον χαρακτηρισθεί ως νέα ενίσχυση, η δημόσια χρηματοδότηση θα νόθευε, κατά πάσα πιθανότητα, ή τουλάχιστον θα απειλούσε 
να νοθεύσει, τον ανταγωνισμό. Επίσης, ο επηρεασμός του εμπορίου μεταξύ κρατών μελών δεν μπορεί να αποκλειστεί. Συνεπώς, κατά 
το παρόν στάδιο και με βάση την προκαταρκτική της αξιολόγηση, η Επιτροπή δεν μπορεί να αποκλείσει ότι το μέτρο, το οποίο δεν 
της κοινοποιήθηκε για την πρότερη έγκρισή της, εγείρει ζήτημα κρατικής ενίσχυσης, κατά την έννοια του άρθρου 107 
παράγραφος 1 της ΣΛΕΕ, η οποία ενδέχεται να θεωρηθεί ασυμβίβαστη με την εσωτερική αγορά.

Σε ό,τι αφορά τη συνεταιριστική δομή (HIS eG), το εν λόγω ζήτημα δεν αποτελεί μέρος της παρούσας έρευνας αλλά θα αποτελέσει 
αντικείμενο χωριστής απόφασης της Επιτροπής σε μεταγενέστερο στάδιο.

Σύμφωνα με το άρθρο 16 του κανονισμού (ΕΕ) 2015/1589 του Συμβουλίου, ο αποδέκτης κάθε παράνομης ενίσχυσης μπορεί να 
κληθεί να την επιστρέψει.
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ΚΕΙΜΕΝΟ ΤΗΣ ΕΠΙΣΤΟΛΗΣ

«The Commission wishes to inform Germany that, having examined the information supplied by your authorities 
concerning the State support to the benefit of Hochschul-Informations-System GmbH (“HIS”), it has decided to initiate the 
procedure laid down in Article 108(2) of the Treaty on the Functioning of the European Union.

1. PROCEDURE

(1) On 15 March 2012, the Commission received a complaint from Datenlotsen Informationssysteme GmbH 
(“Datenlotsen” or “the complainant”) concerning alleged State aid of which the public undertaking Hochschul- 
Informations-System GmbH, now HIS eG, would have allegedly benefited for almost 40 years.

(2) Following a request for information of 23 March 2012, by which the complaint was forwarded to the German 
authorities, the German authorities submitted their reply on 25 May 2012. After several telephone and e-mail 
exchanges, the services of DG Competition met the German authorities and HIS on 25 October 2012. The German 
authorities provided further information, mainly on their plans to restructure HIS into a cooperative 
(“Genossenschaft”), on 12 December 2012, 18 January 2013 and 1 March 2013. The services of DG Competition 
met the German authorities and HIS on 7 March 2013. In reply to a request for information and further questions 
from the Commission of 2, 24 and 26 April 2013, the German authorities provided further information on 19 
April, 8 May, 5 July and 19 November 2013. On 22 January 2014 the German authorities replied to a request for 
information of 19 December 2013. An additional request for information was sent to the German authorities on 
3 July 2015, to which the reply was received on 28 August 2015.

(3) Further to its complaint of 15 March 2012, the complainant provided additional information on 13 December 2012 
and 17 January 2013. The services of DG Competition met the complainant on 23 January 2013, after which the 
latter provided further information on 15 and 28 February 2013. On 7 May 2013, the complainant provided 
additional information in reply to the submission of the German authorities of 19 April 2013. The complainant 
provided further information on 27 May, 28 June, 2 October, 20 November and 18 December 2013, and 13 and 21 
February and 20 May and 4 July 2014. On 24 March, 19 May, 26 May, 17 July, 25 August and 28 August 2015, 
further submission were made by the complainant. The Commission services met the complainant on 4 June 2015. 
On 25 August 2015 the complainant explicitly requested the Commission, pursuant to Article 265(2) TFEU, to open 
formal investigation procedure under Article 108(2) TFEU.

2. BACKGROUND INFORMATION

(4) HIS was founded in 1969 by the non-profit private foundation “Stiftung Volkswagenwerk” and was taken over by 
Germany and the German Länder in 1976. Between 1976 and 28 January 2014, it was continuously 100 % publicly 
owned, with one third of its capital being owned by the Federal Republic of Germany and two thirds by the 16 
German Länder (1).

(5) HIS was operating on a non-profit basis, although it was incorporated as a GmbH; a limited company governed by 
private law. Its funding acts were the consortium agreement (“Konsortialvertrag”), the contractual agreement between 
Bund and Länder defining the modalities of collaboration and obligations of the owners (2) and annexed to it, the 
Statute of HIS. Both date from 1977.

(6) As laid down in paragraph 2 of HIS’ Statute the object of its business (at least until 31 December 2013) was to 
support higher education establishments and the competent authorities in their efforts to achieve the rational and 
effective fulfilment of their higher educational role. HIS IT systems are used in more than 220 public and religious 
higher education establishments in Germany.

(7) Article 5 of the Konsortialvertrag States that the contractual parties (Bund and Länder) commit to jointly cover the 
resource needs of HIS according to Article 6 of the Statute: The funding shall cover the material needs of HIS, as far 
as no own revenues are generated, necessary to carry out its statutory tasks, based on the annual budget. The budget 
is drafted on the basis of the work plan designed by the board of trustees (“Kuratorium”). It is proposed by the 
management to the supervisory board, which presents it to the owners for approval in course of the general 
assembly.
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(1) Until the establishment of the cooperative on 28 January 2014.
(2) It was extended in 1992 to include the new Länder.



(8) Paragraph 12(1) of the Statute describes that HIS’ supervisory board is made up of ten members, seven of whom are 
appointed on a proposal from the Conference of Ministers of the Länder, two on a proposal from the Conference of 
Rectors of the higher education establishments, an association bringing together German universities and higher 
education establishments which are public or recognised by the State, and one on a proposal from the Federal 
authorities. Paragraph 15(1) of its Statute States that 19 of the 37 Kuratorium members are appointed by the 
Conference of Ministers of the Länder. As regards the volume of its activities, 5,14 % (3) of HIS’ turnover relates to 
activities on behalf of entities other than public higher education authorities.

(9) At the start, HIS provided its products and services to universities free of charge, but started charging from 1997 in 
order to limit the public funding for HIS with the general increasing IT demand of universities.

(10) As of 28 January 2014, HIS GmbH was altered into a cooperative (“Genossenschaft”, HIS eG). Since 1 January 2014 
HIS no longer receives the funding referred to in recital (7) above. HIS eG is financed by its members; all Länder 
(previously shareholders of HIS GmbH) are members (4) of HIS eG and the cooperative is open for membership to 
any public university/institution. When joining the cooperative, each member is obliged to pay-in at least one, with a 
possible maximum of ten, shares of 5 000 EUR each (5). Members also incur an annual membership fee (6) and 
universities belonging to the cooperative pay a fee/price for the services that HIS eG provides in addition to this. 
Only members can benefit from the services HIS eG provides, Reference to “HIS” in the following concern HIS 
GmbH exclusively.

(11) Datenlotsen is a German company active in the market of university IT systems since 1993. Datenlotsen counts over 
70 universities as its clients in Germany, Austria and Switzerland providing integrated IT software and support for 
campus management. Its flagship product is “CampusNet” in competition with HIS.

(12) According to Germany, since the mid-1970s HIS has provided software to universities for specific areas of university 
administration. Since the end of the 1980s it has been offering an integrated campus management solution (“HIS- 
GX”). In recent years, it developed a web-based integrated campus management system (“HISinOne”), which — 
according to the complainant — competes with similar integrated software solutions that are already available on the 
market (including CampusNet from Datenlotsen).

3. ALLEGATIONS MADE BY THE COMPLAINANT

(13) Datenlotsen considers that the yearly State funding that HIS received until the end of 2013 (see recital (7) above) 
constitutes incompatible State aid. According to the complainant, until 31 December 2013 this State funding 
allegedly enabled HIS to offer software to German and foreign public and private universities without charging a 
licence fee and to offer software support services below market price, which undercut competitors and in general 
inhibited the software market development in Germany. The services HIS offers compete with the complainant’s own 
commercial services and cannot, in the complainant’s view, be considered services of general economic interest 
(“SGEI”); the yearly State funding rather constitutes non-notified operating aid (in the amount of over EUR 9 million 
in 2011 only (7)) of which HIS benefited during for almost 40 years. The complainant also claims that the State 
support perpetuated an inefficient company unable to keep up with technological evolution and innovation and to 
provide the software (campus management system) needed by the universities. In addition, the complainant argues 
that the existing market structure (8) would at the same time prevent universities from acquiring other software on 
the market.
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(3) Figure from case C-15/13, Judgement of the Court of 8 May 2014 Technische Universität Hamburg, Hochschul Informations System 
GmbH against Datenlotsen Informationssysteme.

(4) See letter of HIS to all German public universities of 29.01.2014, submitted by the complainant on 13.02.2014, page 1.
(5) Statute of the cooperative, § 39.
(6) According to the Statute of HIS eG, the amount of the yearly fee is to be determined by the management and supervisory board, but 

cannot exceed 6 000 EUR per year.
(7) According to Germany, only EUR 3,29 million of this amount (37 % of the grant) concerns University-IT (which is the subject of the 

complaint). The other activities of HIS (not subject of the current decision) are university research (“Hochschulforschung”), i.e. research 
on higher education, and university development, (“Hochschulentwicklung”), i.e. support regarding construction/land use planning 
and regarding resources and projects planning in the field of organisational development.

(8) Through long term maintenance contracts related to existing software supplied by HIS as well as software development contracts 
relating to the product “HISinOne”, universities are allegedly bound to HIS.



(14) In addition, the complainant takes the view that tax exemptions applied to HIS should be regarded as incompatible 
State aid. In this regard, the complainant alleges two different tax exemptions: (i) exemption from corporation tax 
based on § 5 para. 1 Nr. 9 of the German Corporation Tax Act; and (ii) exemption from trade tax based on § 3 N. 6 
of the German Trade Tax Act (in connection with § § 51 et seq. of the German Taxation Regulation).

(15) According to the complainant, HIS carries out economic activities which consist in creating and providing software 
to German and foreign public and private universities, as well as offering software support services. The complainant 
therefore takes the view that these tax exemptions provide a total reduction of the amount of tax that should 
normally be borne by HIS. Therefore, the complainant argues that the tax exemptions constitute a selective 
advantage which consists in reducing HIS’ tax burden and which should be regarded as State aid contrary to EU law.

(16) Finally, the complainant also opposes the change of HIS into a cooperative, which allegedly would continue to entail 
State aid. In the complainant’s view the direct State funding has been replaced by indirect State funding through the 
universities, which need to pay more for the service under the cooperative than before and therefore receive 
additional funding from the budget of the regions to ensure their software needs are met. Additionally the 
complainant notes that the cooperative keeps operating on the basis of structures and products that were developed 
with illegal State aid. This non-recovered aid continues to give an illegal competitive advantage to HIS. The 
Commission is, at the time of this decision, in the process of examining the cooperative structure of HIS eG in order 
to determine whether it entails State aid and, if so, whether this aid could be considered compatible. Therefore, this 
part of the complaint is not covered by the present decision and will be subject to a separate decision by the 
Commission. At present, the Commission does not have sufficient information to take a first view on that part of the 
complaint.

4. POSITION OF THE GERMAN AUTHORITIES

(17) In their letter of 25 May 2012, the German authorities claim that HIS did not benefit of any State aid in the sense of 
Article 107 TFEU as the criteria of that article are not fulfilled. In particular, Germany considers that HIS cannot be 
deemed an undertaking in the sense of Article 107(1) TFEU but rather be part of “internal State/in-house 
organisation” (“staatlicher Binnenbereich”) in the field of education: for efficiency reasons, the Länder and Bund would 
have bundled, in HIS, (software supply) resources that should otherwise have been provided separately by each Land 
or each college. According to Germany, the federation/the regions should not be obliged to “outsource” the provision 
of such college software services. Germany also argues that the activities of HIS would mainly be of non-economic 
nature as its aim is in line with the State’s educational task, which includes providing colleges with human, financial 
and organizational resources. Thus HIS supplied its services for non-economic purposes. In this context, Germany 
refers to Commission decision No 343/2008 (9) and the Fenin case law (10). Moreover, HIS would not benefit from an 
advantage in the sense of Article 107(1) TFEU as this advantage was passed on entirely to the (State-owned) 
universities and therefore ultimately flew back to the State. HIS, as a pure intermediary, could thus not be a 
beneficiary of aid (11).

(18) In the alternative, the German authorities argue that the yearly State funding relates to an existing aid scheme or 
would be part of an SGEI in the sense of Article 106(2) TFEU. According to Germany, guaranteeing education and 
research (public tasks, which constitute a clear SGEI) needs practical implementation through the provision of 
software. Germany was thus obliged to provide this software to the universities and used HIS as a vehicle to do so. 
Germany considers that HIS’ Statutes and its work programme constitute a sufficient entrustment act and that the 
compensation of HIS follows from the combined reading of the work programme and the budget.
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(19) At the same time Germany holds that the funding of HIS constitutes market conform behaviour and therefore does 
not constitute aid: HIS’ shareholders (Federation and Regions — since 2014 only the Regions) got a return for their 
funding, as they also fund the colleges, including their administration. Considering the State as a whole, the funding 
of the “subsidiary”, HIS, would thus advantageous to the group (as it benefits the public colleges and in this way the 
budget of the Regions). It would be a rational, market-conform, decision of the State to develop (through HIS) IT for 
all colleges, which the latter could then use at a low price.

(20) Germany also argues that, should the State support qualify as aid, it should be considered existing aid; In line with 
the Procedural Regulation’s definition for existing aid (12) there was no market for college software when HIS was 
founded in 1969 and when the Bund and the Länder took over its shares in 1976. Only in the 1990s private 
companies started supplying integrated college software (“Campus Management solutions”) (13). Therefore the 
German authorities argue that the State support became aid only upon emergence of a market.

(21) With regard to the exemptions from corporation tax and trade tax, the German authorities take the view that the tax 
exemptions are the outcome of the proper application of tax legislations. Pursuant to § 5 para. 1 Nr. 9 of the 
German Corporation Tax Act, non-profit undertakings are exempt from corporation tax inasmuch as they do not 
carry out an economic activity. Pursuant to § 3 N. 6 of the German Trade Tax Act in connection with § § 51 et seq. of 
the German Taxation Regulation, non-profit undertakings are exempt from trade tax inasmuch as they do not carry 
out an economic activity. Since HIS is a non-profit association which does not carry out economic activities, HIS is 
tax exempt. The German authorities explain that the same tax exemptions apply to any non-profit entity in Germany 
and refer to court jurisprudence (14) according to which a tax scheme which constitutes an advantage for the 
recipient, but which is justified by the character or structure of the system, does not fulfil the selectivity criteria.

5. ASSESSMENT

(22) According to Article 107(1) TFEU, “any aid granted by a Member State or through State resources in any form whatsoever 
which distorts or threatens to distort competition by favouring certain undertakings or the production of certain goods shall, in so 
far as it affects trade between Member States, be incompatible with the internal market”. It follows that in order for a measure 
to qualify as State aid, the following cumulative conditions have to be met: (i) the measure has to be granted out of 
State resources and be imputable to the State, (ii) it has to confer an economic advantage to an undertaking, (iii) the 
advantage has to be selective, and (iv) it has to distort or threaten to distort competition and has to be liable to affect 
trade between Member States.

5.1. Existence of State aid

5.1.1. State resources

(23) As regards the yearly State funding, the Commission observes that it consists in (deficit) funding of HIS, financed 
directly by the Federal Republic of Germany and the Länder from the federal and regional budgets. They thus 
constitute State resources. Since the decision to provide the funding lies in the hands of the Federal Republic of 
Germany and the Länder, the measure would clearly be imputable to the State. Additionally, funding from public law 
bodies (i.e. universities) also constitute State resources, as these are part of the State, and all their spending is hence 
imputable to the State.

(24) Additionally, by exempting HIS from corporation tax and trade tax, the German authorities forego revenue which 
would constitute State resources. Hence, the measures at issue involve a loss of State resources and they are therefore 
granted through State resources.

5.1.2. Presence of an economic advantage

(25) According to Article 107(1) TFEU, in order for State aid to be present, an economic advantage has to be provided to 
an undertaking. In the present case, Germany contests the nature of HIS as an undertaking, and therefore this 
element needs to be assessed before examining the presence of an economic advantage.
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5.1.2.1. Is HIS an undertaking?

(26) According to settled case-law, in the field of State aid law, the concept of “undertaking” covers any entity engaged in 
an economic activity, regardless of its legal status and the way in which it is financed. Any activity consisting in 
offering goods or services on a given market is an economic activity (15).

(27) Germany argues that HIS was not an undertaking because it did not engage in an economic activity. According to 
Germany, HIS had as statutory aim the support of German public universities and their administrations in order to 
ensure the rational and economic performance of their scientific and educational tasks. This aim is in line with the 
State’s duty for providing education, which requires providing universities with human, financial and organizational 
resources. As such, HIS supplied its services for non-economic purposes and therefore did not engage in an 
economic activity.

(28) The Commission notes in the first place that activities which fall within the exercise of public powers are not of an 
economic nature justifying the application of the Union’s competition rules (16). This is, inter alia, the case where the 
State acts “by exercising public power” (17) or where the activities carried out by a given entity are connected with the 
exercise of powers of the State by their nature, their aim and the rules to which they are subject (18).

(29) The Commission must therefore assess whether the activities carried out by HIS belong to the sphere of public 
power or are connected to the exercise of those powers by their nature, aim and the regulation to which those 
activities are subject. In this respect, the Commission considers it relevant to make reference to the Compass 
Datenbank case law of the Court of Justice. According to that judgment, “a data collection activity in relation to 
undertakings, on the basis of a statutory obligation on those undertakings to disclose the data and powers of enforcement related 
thereto, falls within the exercise of public powers. As a result, such an activity is not an economic activity” (19). In addition, the 
Court noted that “an activity consisting in the maintenance and making available to the public of the data thus collected […] 
also does not constitute an economic activity, since the maintenance of a database containing such data and making that data 
available to the public are activities which cannot be separated from the activity of collection of the data” (20).

(30) In this respect, the Commission recalls that, on the basis of the case law (21) the Commission in the Communication 
on the application of the European Union State aid rules to compensation granted for the provision of services of 
general economic interest (“the SGEI Communication”) (22) has considered that, public higher education organised 
within the national educational system, predominantly or entirely funded by the State and supervised by the State is 
considered a non-economic activity. On this basis, it must be assessed whether the activities of HIS are inseparably 
connected to the educational tasks carried out by higher education establishments, which would render HIS’ 
activities non-economic.

(31) On the basis of the information available, it appears possible to consider at this stage that HIS’ activities could be 
considered non-economic to the extent that they seem to be necessary to, and inseparable from the public task of 
higher education, (see also Article 7 Grundgesetz). This is reflected by paragraph 2 of HIS’ Statute, which defines the 
object of HIS’ business as supporting higher education establishments and the competent authorities in their efforts 
to achieve the rational and effective fulfilment of their higher educational role (see recital (6) above). As means to this 
end, the Statute in paragraph 2 narrows the activities of HIS to (a) developing procedures for rationalising university 
administration and advisory support for their application; (b) producing studies and expert opinions to form the 
basis for decision making; (c) developing guiding principles for university construction; (d) ensuring information 
provision and the organisation of information exchange. From these, (a) and (d) are clearly linked to university IT; 
software development and support.
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(32) In the light of the Compass Datenbank case law, it appears that the above would apply not only to the collection and 
storage of data but also to making the data available to higher education entities through an IT application and the 
provision of IT support services, to the extent that the latter — although it could per se be construed as the provision 
of services on a market — would be necessary to the exercise of public task, i.e. the provision of public higher 
education. On the basis of the information available, the Commission is of the view at this stage that public higher 
education could not be adequately exercised without the abovementioned activities.

(33) The fact that HIS provided IT services in exchange for remuneration since 1997 may instead indicate that the services 
it provides to universities are an economic activity. However, as remuneration is included in the applicable rules (see 
Statute Article 6) it could also be considered inseparable from the services that HIS provided. This preliminary 
conclusion would also apply in relation to the loss coverage of HIS in the form of direct yearly transfers by the Bund 
and the Länder.

(34) Notwithstanding the above, the Commission observes that it seems that in recent years HIS has been supplying also 
general (e.g. financial or personnel) management software that does not appear to be specific to public higher 
education management and may be necessary but not inseparable from it. In addition, at this stage it is not clear 
whether the use of the software by the universities was always strictly limited to purely non-economic purposes or 
whether it also served for-profit activities of the universities.

(35) In addition, it is not clear to what extent the fact that IT support for universities could be provided also by other 
undertakings (thus the market is not completely closed to the competition) could affect the preliminary view of the 
HIS activities as being ancillary to the public task of providing higher education.

(36) Also, according to the information available, it appears that HIS also supplied software and software support to 
private universities, which could qualify as an economic activity. According to Germany, the activity of HIS serving 
foreign and private universities was only limited, constituting around 2,8 % (23) of its turnover, and allegedly this 
activity was strictly separated from its non-economic main activity and cross-subsidisation was excluded. However, 
the Commission highlights that Germany has not provided evidence to substantiate its claim.

(37) Germany further holds that HIS should not be deemed an undertaking in the sense of Article 107(1) TFEU because it 
was an instrument of the State (“in-house”/“closed circle” structure, body of the State administration). According to 
Germany, the federal authorities and the Länder, for efficiency reasons, would have bundled in HIS software supply 
resources that should otherwise have been provided separately by each. According to Germany, the federal 
authorities and the Länder should not be obliged to “outsource” the provision of such university software services.

(38) The Commission has doubts whether the above view of the German authorities can rule out the existence of an 
economic activity on the basis of the case law. The fact that an activity has been provided “in house” does not exclude 
the existence of its economic nature. In Zweckverband Tierkörper (24) the General Court has held that whether the 
State exercises an activity directly by the body belonging to public administration or another special entity has no 
impact on the application of competition rules to that activity and held that the body exercises economic activity, as 
long as that activity can, in principle, be performed on an open market, i.e. as long as the market is not completely 
closed to competition in the Member State in question by a statutory provision. That is not the case here.

(39) In view of the above, the Commission notes that it has at this stage some doubt as to whether HIS can be considered 
an undertaking in the sense of Article 107(1) TFEU. The Commission therefore requests Germany and any other 
interested parties to provide additional information in this respect as to allow it to take a final view on this issue.

5.1.2.2. Economic advantage to HIS

(40) If HIS were to consider as an undertaking in the sense of Article 107(1) TFEU, the Commission would need to assess 
whether it would have received an economic advantage resulting from the measures.
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(41) With regard to the tax exemptions, it is settled case-law that the notion of aid encompasses not only positive benefits, 
but also interventions which, in various forms, mitigate the charges which are normally included in the budget of an 
undertaking (25). This includes advantages granted in the form of tax exemptions.

(42) Since HIS benefits from exemption from corporation tax (Körperschaftsteuer) on the basis of § 5 para. 1 Nr. 9 of the 
German Corporation Tax Act and exemption from trade tax (Gewerbesteuer) on the basis of § 3 N. 6 of the German 
Trade Tax Act in connection with § § 51 et seq. of the German Taxation Regulation, HIS benefits from an advantage 
consisting in a reduction of its tax burden. Hence, the measures under consideration involve an advantage available 
for HIS.

(43) As regards the yearly State funding, Germany argues that HIS did not get any undue benefit from it as the advantage 
— if any — would have been passed on entirely to the (State-owned) universities and therefore ultimately reverted to 
the State. According to Germany, HIS was a pure intermediary and therefore could not be a beneficiary of any aid 
(see also recital (17)).

(44) However, on the basis of the information available, the Commission is of the preliminary view that it is questionable 
whether HIS could be considered as a pure intermediary between the State and the universities or that the federation/ 
regions, HIS and the universities could be considered as one public entity/group. Moreover, Germany has provided 
no evidence to demonstrate the yearly State funding to HIS would have been established in a way to avoid 
overcompensation.

(45) Therefore it cannot be excluded that the yearly funding as set out in the Statute and the Konsortialvertrag goes beyond 
what is necessary to provide IT support to the public universities.

(46) It should also be noted that, in Germany’s views, HIS would not have been able to provide services without the yearly 
State funding. The State support thus seems to have constituted an advantage to HIS.

(47) Germany also argues that HIS was in line with market conform behaviour and therefore does not constitute aid: HIS’ 
shareholders (Federation and Regions — since 2014 only the Regions) got a return for their funding, as they also 
fund the universities, including their administration. Considering the State as a whole, the funding of the 
“subsidiary”, HIS, would thus be advantageous to the group (as it benefits the public universities and in this way the 
budget of the Regions). It would be a rational, market-conform, decision of the State to develop (through HIS) IT for 
all universities, which the latter could then use at a low price (26).

(48) However, it is questionable whether the continuous State funding of a company to enable it to supply software to 
universities is compatible with the Market Economy Investor Principle (“MEIP”) or qualifies as market-conform 
behaviour. This claim seems to be at odds with the status of HIS GmbH as a non-profit organisation. Further, 
Germany has not provided a business plan which demonstrates that funding HIS is more advantageous than buying 
such services on the market. Thus, if — as appears at this stage — the funding is not in line with the MEIP, an 
economic advantage may exist in favour of HIS from which other providers do not benefit.

(49) Therefore, in the preliminary view of the Commission, the yearly State funding up to 31 December 2013 conferred 
an economic advantage to HIS in the sense of Article 107(1) TFEU.

5.1.3. Selectivity

(50) Concerning the yearly State funding, the Commission is of the preliminary view that the advantage (public funding 
under the consortium agreement) is selective since only HIS and no other software provider would have benefited 
from it.
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(51) With regard to the tax exemptions, under Article 107(1) TFEU, the measure would be selective insofar as it favours 
certain undertakings or the production of certain goods. In the case under review, the question arises as to whether 
the exemptions from corporation tax and trade tax granted to HIS constitute a selective advantage.

(52) As mentioned above, HIS benefits from the following two tax exemptions: (i) exemption from corporation tax 
(Körperschaftsteuer); and (ii) exemption from trade tax (Gewerbesteuer). The first exemption is based on § 5 para. 1 Nr. 9 
of the German Corporation Tax Act (Körperschaftsteuergesetz). Accordingly, non-profit undertakings are exempt from 
corporation tax insasmuch as they do not carry out an economic activity. The second exemption relates to § 3 N. 6 
of the German Trade Tax Act (Gewerbesteuergesetz) in connection with § § 51 et seq. of the German Taxation 
Regulation (Abgabenordnung). This provision exempts from trade tax non-profit undertakings inasmuch as they do 
not carry out an economic activity.

(53) Therefore, the assessment of the selective advantage is contingent upon the qualification of the HIS’ activities when 
applying the tax legislations. Should one consider that creating and providing software to universities constitutes an 
economic activity, then the tax exemptions granted to HIS would be selective since they provide for an advantage 
that any other non-profit undertakings carrying out economic activities would not benefit from. By contrast, should 
one consider that it does not constitute an economic activity, then the tax exemptions apply to HIS as to any other 
non-profit undertakings with no economic activities. There would therefore be no selective advantage.

(54) The question of the selective advantage is therefore connected to that of the nature of the activities carried out by 
HIS. As has been assessed above, it cannot at this stage be excluded that HIS’ are of a non-economic nature since they 
may be necessary and inextricably linked to the public task of providing higher education. The Commission has 
therefore doubts as to the assessment of the selective advantage and it invites the German authorities and the 
interested parties to provide further substantiated arguments on this question.

(55) In a second step, should the tax measures appear to be prima facie selective, one should next examine whether the 
differentiation that results from the nature or general scheme of the tax system of which it forms part and could 
hence be justified. In this regard, according to the relevant jurisprudence (27) and the Commission Notice on the 
application of the State aid rules to measures relating to direct business taxation (28), a Member State has to establish 
whether the measure under consideration derives from the basic or guiding principles of that system.

(56) In this regard, one of the arguments raised by the German authorities the measure is not selective because he prima 
facie selectivity of the measure would be justified since HIS is a non-profit undertaking. According to the 
aforementioned Notice, since tax cannot be levied if no profit is earned, it may be justified by the nature of the tax 
system that non-profit-making undertakings are tax exempt.

(57) In the present case, however, the Commission takes the preliminary view that such a justification could not apply 
since HIS generates income for the provision of software, which should prima facie be subject to tax.

5.1.4. Distortion of competition and effect on trade between Member States

(58) Germany argues that there was no market for university software in 1976 and therefore that the financing of HIS 
could not constitute State aid. In the absence of a market, there cannot be a distortion of competition affecting trade 
in the sense of Article 107(1) TFEU.

(59) The complainant is of the view (29) that in 1976, at the time when HIS was acquired by Germany and the Länder, HIS 
did not provide IT solutions and services yet. Universities did not have the IT infrastructure which could have 
supported the use of such solutions or to have the need for such services. Sector-specific IT solutions were first 
developed in the private sector in the 1980s and only around 1993 the relevant university IT solutions and services 
market (market for Campus Management Systems) emerged in Germany, the UK and Italy. At that moment, US 
providers, which had started offering such systems in the US as of the 1980’s, entered the market. On the basis of the 
information above (and pending any relevant comments that Germany and any other interested parties may wish to 
make in the course of the formal investigation procedure), the Commission is at this stage of the preliminary view 
that at least since 1993 there has been market for higher education management software.
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(60) On the basis of the above, it appears to the Commission that the yearly State funding and the tax exemptions could 
be considered to be liable to affect trade between Member States, at least since 1993.

(61) The yearly state financing provided to HIS an economic advantage, thereby putting it in a better position than other 
IT services providers active on the market. It could develop further software and to provide services and offer it to 
higher education entities at conditions that would not be available under normal market circumstances. Therefore, at 
this stage, the Commission is of the preliminary opinion that the yearly State funding and the tax exemptions are 
likely to have altered competition.

5.1.5. Preliminary conclusion as to the presence of State aid

(62) In view of the above, there exist doubts as to the qualification of the HIS as undertaking in the sense of Article 107 
(1) TFEU, the existence of the economic advantage and the selective nature of the tax exemptions.

Absence of aid under Altmark case law

(63) In its judgment in Altmark (30), the Court of Justice held that public service compensation does not constitute State 
aid within the meaning of Article 107 of the Treaty provided that four cumulative criteria are met. First, the recipient 
undertaking must actually have public service obligations to discharge, and the obligations must be clearly defined. 
Second, the parameters on the basis of which the compensation is calculated must be established in advance in an 
objective and transparent manner. Third, the compensation must not exceed what is necessary to cover all or part of 
the costs incurred in the discharge of the public service obligations, taking into account the relevant receipts and a 
reasonable profit. Finally, where the undertaking that is to discharge public service obligations, in a specific case, is 
not chosen pursuant to a public procurement procedure which would allow for the selection of the tenderer capable 
of providing those services at the least cost to the community, the level of compensation needed must be determined 
on the basis of an analysis of the costs that a typical undertaking, well run and adequately provided with the relevant 
means, would have incurred.

(64) According to German authorities the yearly State funding would be part of an SGEI. Guaranteeing education and 
needs practical implementation through the provision of software. Germany was thus obliged to provide this 
software to the universities and used HIS as a vehicle to do so. Germany considers that HIS’ Statutes and its work 
programme constitute a sufficient entrustment act and that the compensation of HIS follows from the combined 
reading of the work programmes and the budgets.

(65) The Commission at this stage doubts that the Altmark-conditions are fulfilled: first, it does not seem that HIS has a 
sufficiently detailed entrustment act: the Statute of HIS, that would constitute the entrustment act according to 
Germany, is very broadly defined, having enabled HIS to extend its activities over the years. In the context of a 
preliminary ruling relating to a public procurement dispute opposing Datenlotsen against HIS and a Hamburg 
university, the Court considered that HIS is “not entrusted directly with the performance of a public service task” (31). 
Also according to the complainant, there would not be a sufficiently detailed entrustment act, in the absence of a 
sufficiently concrete description of required (public) services (“Leistungsbeschreibung”). In this context, the Commission 
at this stage doubts that HIS had a sufficiently detailed entrustment act.

(66) Second, the parameters on the basis of which the compensation is calculated do not seem to be established in 
advance in an objective and transparent manner. Based on the information currently at the disposal of the 
Commission, there does not seem to be any such advance definition of the parameters to calculate the 
compensation, nor any advance definition how this compensation is monitored.

(67) Third, there also do not seem to be clear mechanisms, defined in advance, to prevent overcompensation.

(68) Finally, it does not appear that HIS was selected on the basis of a public tender procedure and the level of its 
compensation does not seem to be determined on the basis of the analysis of the costs of a typical, well-run 
undertaking, but rather on the basis of HIS’ deficits. Further, it appears that the duration of its “mandate” is not 
limited.
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(69) In this context, it is doubtful that the concept of SGEI can be applied as the same type of services are/can be provided 
by private actors in the market.

(70) At this stage, the State funding of which HIS benefited therefore does not appear to fulfil the Altmark conditions.

5.2. Presence of an existing State aid scheme

(71) Germany claims that if State aid were to be present in the yearly State funding it would constitute an existing aid 
scheme.

(72) The Commission must therefore analyse whether, if the presence of State aid within the meaning of Article 107(1) 
TFUE (see above) were to be confirmed, the yearly State financing would amount to an existing aid/existing aid 
scheme in the sense of Article 1(b) of the Procedural Regulation (32).

(73) In this respect, the Commission observes that the yearly State funding finds its legal basis in the Statute of HIS and in 
the Konsortialvertrag concluded at the time when HIS was acquired by the State. These acts lay down the mandate, the 
management and the financing of HIS. The yearly State funding was not limited in time, and the annual amounts 
were not fixed in advance. Indeed, in order to receive the funding, HIS had to present its work plan and 
corresponding budget to its general assembly annually, which voted on its financing.

5.2.1. Existing aid

(74) The definition of “existing aid” is contained in Article 1(b) of the Procedural Regulation. In the present case, only 
point (v) of that Article appears to be applicable:

“‘existing aid’ means: […] (v) aid which is deemed to be an existing aid because it can be established that at the time it was put 
into effect it did not constitute an aid, and subsequently became an aid due to the evolution of the internal market and without 
having been altered by the Member State. Where certain measures become aid following the liberalisation of an activity by Union 
law, such measures shall not be considered as existing aid after the date fixed for liberalisation”.

(75) In this respect, Germany has argued that the yearly funding of HIS, as a scheme, must be considered existing aid 
because at the time when it was granted (1976) there was no market for the products and services provided by HIS, 
and hence the yearly funding could not constitute State aid within the meaning of Article 107(1) TFEU. It would only 
have become aid at a later point, not defined by Germany when private offers had developed such that a market 
emerged. At that point the scheme would have become aid, but existing aid.

(76) In this respect, the Commission notes that Germany has not at this time provided sufficient evidence to substantiate 
the claim that there would have been no market for HIS services in 1976 and the Commission must therefore 
express doubts that the yearly funding mechanism could constitute existing aid on that basis.

(77) However, even assuming the yearly funding would constitute an existing aid scheme as argued by Germany, this 
would only apply provided the scheme had not undergone any significant alterations as from the time when it 
became existing aid.

(78) Germany argues that the Federal State and the Länder have consistently and uninterruptedly provided the funds 
necessary for the fulfilment of HIS’ statutory obligations on the basis of its Statutes and the Konsortialvertrag. In 
addition, in order to avoid a stronger increase of State funding, universities were required to also contribute to a 
certain extent by paying limited fees since 1997.

(79) Germany argues that there have not been any significant changes to the nature of the yearly State funding (annual 
grants), the objective pursued by the measure (software supply to universities), its legal basis the Konsortialvertrag and 
the, Statute of HIS, the benefiting undertakings/institutions (HIS) or the source of the financing (budget of the the 
Bund and the Länder).
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(80) The texts of the Statute and of the Konsortialvertrag, the administrative agreement between the State and the regions, 
indeed, have not changed materially over time. Stock capital has increased over the years, also due to new members 
joining, and due to inflation. New members have merely altered the composition and number of members of the 
supervisory board and the Board of Trustees. Therefore, it can be noted that the nature of the benefit, the objective, 
the legal base and the beneficiaries have not undergone material change over time.

(81) However, the mandate of HIS, which remained unchanged over the years, was very broadly defined and therefore 
allowed HIS to change significantly its product portfolio over time. According to the complainant (33) HIS did not 
develop software from the start as universities did not have the IT infrastructure which could have supported the use 
of such software. Instead, in the 1970s HIS started developing data collection and data organisation tools for 
universities and for the sake of education policy. And only in the 1980s, where sector specific IT software was first 
developed in the private sector, HIS followed that development and began developing software as well, which 
eventually evolved into integrated campus management IT.

(82) This was accepted through the yearly decisions of the general assembly of HIS approving the product development 
plan and determining the level of funding based on the work plan and the budget. This could be considered as a 
succession of yearly aid decisions, however, as the activities seem to be covered by the mandate encoded into HIS’ 
Statue, the changes cannot be considered significant, as all these activities seem to be in line with the statutory 
objectives.

(83) According to the Court in its judgment Namur les assurances du crédit (34), an aid scheme could not be found to be 
modified if the aid is based on legal provisions (which are not modified) and the modification results from an 
increase of the aid amount or circumstances affecting the activity of the entity. In any case “Whether aid may be 
classified as new aid or as alteration of existing aid must be determined by reference to the provision providing for it”.

(84) In this respect, the mandate of HIS was formulated broadly enough in order to allow HIS to enlarge its field of 
activity and adjust its services to the changing needs of the universities.

(85) In addition to the change in activity, the funding system has changed twice over time. The first change to the funding 
of HIS happened in 1997. Before 1997, HIS provided all software services to the universities free of charge. In 1997, 
as a response to expanding demand and the need to increase HIS’ budget, it was decided that part of its costs should 
be covered by fees charged to the universities and that the State funding would be frozen at the level of the time. The 
funding mechanism changed again in 2003; the fees have been converted into prices that were fixed by the 
Supervisory Board on proposal by the Management.

(86) It needs to be discussed further whether that change in the financing is significant. Taking into account case practice 
in broadcasting cases (35) the introduction of a certain degree of commercial financing (such as here the fees charged 
to the universities) arguably does not significantly alter the funding system.

(87) Also according to the case law of the General Court in the Gibraltar judgment (36), not every alteration to existing aid 
should be regarded as changing the existing aid into new aid; “it is only where the alteration affects the actual substance of 
the original scheme that the latter is transformed into a new aid scheme. There can be no question of such a substantive alteration 
where the new element is clearly severable from the initial scheme.”

(88) According to Commission practice, changes to the financing instrument are considered to be significant if its main 
elements have been changed, such as the nature of the benefit, the objective pursued by the measure, its legal basis, 
the benefited undertakings/institutions or the source of the financing (37).

(89) The Statute of HIS states that the Bund and the Länder must cover all means necessary for the fulfilment of HIS 
statutory tasks — unless own revenues are generated. The costs related activities that are not part of the financing 
plan should be covered by the client (38). That means that the possibility of obtaining other forms of financing than 
the direct State funding was included from the beginning.
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(90) This assumes however, that the additional financing is still as low in proportion so as not to change the overall 
character of the financing, which is State funding. This aspect needs to be further investigated and information in this 
respect needs to be gathered.

(91) Furthermore, the Commission needs further elements to establish whether the development of the IT services for 
universities market in the 1990s could amount to the evolution of the internal market within the meaning of 
Article 1(b) Regulation (EC) No 2015/1589.

(92) In summary, it needs to be established on the basis of additional information whether the change of financing could 
be regarded as significant changes. Therefore, it cannot be established upfront whether the financing of HIS 
constituted an uninterrupted scheme.

(93) Therefore, the Commission does not have sufficient information at this stage to establish that the Konsortialvertrag, 
the Statute of HIS with its annual work plans and budgets can be considered to constitute an existing aid scheme 
covering the entire period 1976-2013 (or 1993-2013).

(94) The measures under assessment have been put into effect without prior notification and thus in breach of 
Article 108(3) TFEU.

5.3. Compatibility of the aid

(95) If the presence of State aid is confirmed (see Section 5.1) and the conditions to consider it as an “existing aid” are not 
met (see Section 5.2), its compatibility would therefore need to be assessed.

(96) The German authorities argued that the yearly State support in favour of HIS does not involve aid (see section 4). 
They did not put forward arguments to show that any State aid element possibly present would be compatible with 
the TFEU or submit any evidence in that respect.

(97) The compatibility of any State aid granted to HIS would normally have to be assessed according to Article 107(3)(c) 
TFEU. In view of the nature of the measures under assessment and their possible amount, it does not seem at this 
stage that the aid would fall under the General Block Exemption Regulation (39) the de minimis rules (40), or under any 
specific framework or Commission guidelines currently in force.

(98) In the absence of any secondary legislation, and in order to assess whether the measures under assessment would be 
compatible with the internal market on the basis of Article 107(3)(c) TFEU, the Commission would need to balance 
the positive effects of the aid measures in reaching an objective of common interest against their potential negative 
side effects, such as distortions of trade and competition. In applying the balancing test, the Commission assesses the 
following questions:

(1) Is the aid measure aimed at a well-defined objective of common interest (i.e. does the proposed aid address a 
market failure or other objective)?

(2) Is the aid well designed to deliver the objective of common interest? In particular:

(a) Is the aid measure an appropriate instrument?

(b) Is there an incentive effect, i.e. does the aid change the behavior of firms?

(c) Is the aid measure proportional, i.e. could the same change in behavior be obtained with less aid?

(3) Are the distortions of competition and the effect on trade limited, so that the overall balance is positive?
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(99) Whereas originally the State support may have addressed a purely public task, gathering information for the 
purposes of education planning, and it may have been a market failure (absence of commercial providers of such 
services), this appears to be less so as of the emergence of the market for IT solutions and services, which, based on 
current information, seems to date around 1993. Also, the complainant argues that solutions from private vendors 
were available (see recital (13). Under such circumstances, it does not appear that the State support addressed a 
market failure after 1993 or so.

(100) In the preliminary view of the Commission, the support for ensuring higher education could be qualified as an 
objective of common interest (see e.g. Article 9 TFEU). However, it still remains to be established that the main 
objective of the yearly State funding for the supply of software by HIS to the universities directly served this purpose.

(101) The Commission, moreover, has doubts that the measure was well designed to deliver such objective of common 
interest. On the basis of the information currently available, it does not seem that there was a proper mechanism 
controlling the funding needed, nor any mechanism to ensure proportionality of the funding or to avoid 
overcompensation.

(102) Finally, given the potential effect on competition of the measures under assessment, the Commission also has doubts 
at this stage that the overall balance of the yearly State funding would be positive.

(103) For those reasons, in case the formal investigation procedure confirms the presence of State aid for the benefit of 
HIS, the Commission has doubts concerning the compatibility with the internal market of the yearly State funding of 
which HIS benefited in the period 1976-2013.

(104) Should new aid be found as a result of the investigation, and this aid deemed incompatible with the internal market, 
it would have to be recovered from the beneficiary (41). In this context, it needs to be assessed whether HIS eG can be 
regarded as economic successor of HIS GmbH. Shall HIS eG be identified as the economic successor of HIS GmbH, it 
would be subject to the recovery obligation.

(105) The Commission is still in the process of examining the cooperative structure in order to identify whether or not it 
involves State aid, and, if yes, whether this State aid can be considered compatible. This assessment will be subject, as 
noted in recital (16), to a separate decision by the Commission at a later stage.

(106) With regard to the tax exemptions from income tax and trade tax, should these measures be regarded as State aids, 
the question arises as to whether they are compatible with the internal market. The exemptions, however, appear to 
be operating aids, meaning that they are not linked to the carrying-out of specific projects and they reduce the 
undertaking’s expenditure without it being possible to assess the precise volume involved. The Commission has 
consistently maintained that operating aids are in principle prohibited (42). Therefore, it appears at that preliminary 
stage that the tax exemptions granted to HIS, if they were regarded as State aid, would be incompatible aid with the 
internal market.

(107) In the light of the foregoing considerations, the Commission, acting under the procedure laid down in Article 108(2) 
of the Treaty on the Functioning of the European Union, requests Germany to submit its comments and to provide 
all such information as may help to assess the aid/measure, within one month of the date of receipt of this letter. It 
requests your authorities to forward a copy of this letter to the potential recipient of the aid immediately.

(108) Furthermore, within that same deadline, Germany is requested to provide specifically information on the following 
points:

(1) Germany is invited to comment on the precise date of emergence of a university IT solutions and services 
(Campus Management systems/solutions) market and in particular on the preliminary view of the Commission 
that this emergence dates 1 January 1993
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(2) Germany shall provide a detailed description of the services that HIS GmbH was providing over its existence; 
from the start in 1976 until 1 January 2014 in a yearly breakdown. Germany is requested to provide the work 
programme and economic plan of HIS for the entire period 1976-2013.

(3) Germany is requested to provide all yearly budgets of HIS GmbH, which also contain the information on the 
source of financing; which proportion of its budget was State financed based on the HIS Statute, which came 
from other sources. Furthermore, Germany is invited to explain how the fees were fixed by the Supervisory 
Board as of 2003 and how these fees related to market prices.

(4) Germany is requested to provide turnover figures and the description of the service provided related to private 
and foreign universities in the period of 1993-2013.

(5) Since 1 January 2014, direct State funding has been abolished and the fees have been increased allegedly in order 
to switch to a cost-based price model. Germany is requested to clarify this “cost-based price model”. Germany is 
requested to provide a detailed description and the (business) plans and other documentation regarding the 
financing of HIS/HIS eG following abolishment of the State funding and to clarify how, and for which products/ 
services, specific fees are fixed in addition to the annual fee (which is to be determined by the management and 
supervisory board and cannot exceed 6 000 EUR). Germany is also requested to clarify whether HIS eG charges/ 
will charge license fees and if not, how this is financed. In addition, Germany is requested to provide a complete 
price list of HIS GmbH and HIS eG for the past 10 years.

(109) The Commission wishes to remind Germany that Article 108(3) of the Treaty on the Functioning of the European 
Union has suspensory effect, and would draw your attention to Article 16 of Council Regulation (EC) No 2015/ 
1589, which provides that all unlawful aid may be recovered from the recipient.

(110) The Commission warns Germany that it will inform interested parties by publishing this letter and a meaningful 
summary of it in the Official Journal of the European Union. It will also inform interested parties in the EFTA countries 
which are signatories to the EEA Agreement, by publication of a notice in the EEA Supplement to the Official Journal 
of the European Union and will inform the EFTA Surveillance Authority by sending a copy of this letter. All such 
interested parties will be invited to submit their comments within one month of the date of such publication.

(111) The Commission notes that Germany exceptionally accepts that the adoption of the decision be in the English 
language.»
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